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10 Steps to Launch
Your Own Traffic Exchange
Everything you need to go from domain registration to your first

paying members — in the right order.
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Running a traffic exchange is a real online business. It has recurring revenue potential,

a captive advertising audience, and relatively low operating costs once it’s live. It also

requires genuine setup effort, the right software, and a plan to get your first members.

This checklist walks you through every step — from domain to launch day.

01 Define Your Niche and Audience

Choose a vertical: make-money-online, affiliate marketing, crypto, general webmasters, or a specific

niche

Decide on your brand positioning: premium (fewer, higher-quality sites) or high-volume (maximum surf

credit activity)

Write one sentence that describes who your TE is for and why they should join yours over an existing

one

WHY IT MATTERS

A focused TE acquires members more easily and retains them longer. “Another traffic exchange” is a hard sell.

“The #1 TE for crypto and DeFi webmasters” is a reason to sign up.

02 Choose Your Domain and Hosting

Register a .com domain — short, memorable, and related to your niche or brand name

Choose a hosting plan that supports PHP 8.2+ and MySQL 8+ (minimum for most modern TE scripts)

Decide: shared hosting (cheaper, enough for launch) or VPS (more control, better performance at scale)

Set up SSL — a padlock is non-negotiable for any site handling member accounts and payments

HOSTING RECOMMENDATION

Start on a VPS if your budget allows — it gives you full control over queues, WebSockets, and Redis as your

member base grows. Shared hosting works for launch but hits limits quickly.



03 Acquire Your Script

Evaluate available PHP traffic exchange scripts — check for active maintenance, documentation, and

support

Confirm the script includes the core features you need (see Step 4)

Purchase a license and download the script package

Read the installation documentation before touching your server

BUILD VS. BUY

A custom-built TE from a developer costs $5,000–$20,000 and takes months. A quality pre-built script costs a

fraction of that and can be live in days. The math is straightforward.



04 Confirm Your Script Has These Core Features

SURF ENGINE

Manual surf mode (timer-controlled, one page at a time)

Auto surf mode (automatic rotation with CAPTCHA verification)

Configurable surf timers and credit ratios per membership tier

ANTI-CHEAT & SECURITY

Proxy and VPN detection

Device fingerprinting

Tab/window visibility tracking (detects tabbed surfing)

IP banning and rate limiting

CAPTCHA integration

MEMBER MANAGEMENT

Member registration with email verification

Membership tier system (free, upgraded, premium)

Referral and commission tracking

Downline management

ADVERTISING SYSTEM

Banner ads (standard IAB sizes)

Text ads

PTC (paid-to-click) ads

Login ads / interstitial placement

MONETISATION

Paid membership upgrades with billing cycles

Ad credit purchase system

Withdrawal management for member earnings

ADMIN PANEL

Campaign approval and management

Member account control

Reporting and analytics dashboard

Email/newsletter broadcast tool

PAYMENT PROCESSING

At least two payment gateway integrations (PayPal, Stripe, or crypto)



05 Set Up Your Server Environment

Confirm PHP 8.2+ is installed and active

Confirm MySQL 8+ or MariaDB 10.6+ is running

Set up a dedicated database and database user for the TE

Configure your domain’s DNS to point to your server

Enable SSL (Let’s Encrypt is free and works on most hosts)

If on VPS: install Composer and configure web server (Apache/Nginx) with the correct document root

06 Install and Configure the Script

Upload the script files to your web root

Run the setup wizard or CLI installer

Enter your database credentials, admin email, and license key

Set your site name, domain, and contact details in the admin panel

Configure your mailer (SMTP, Mailgun, or Amazon SES) — transactional email is critical for member

registration and notifications

Test registration, login, and email delivery before proceeding

DO NOT SKIP THE MAILER SETUP

Members who can’t verify their email will never become active — and you’ll drown in support tickets.

07 Configure Membership Tiers and Pricing

Create at least three tiers: Free, Standard (upgraded), and Premium (or equivalent names)

Set surf credit ratios per tier (upgraded members earn more credits per site surfed)

Set ad credit allocation per tier (upgraded members get more or cheaper ad credits)

Set pricing: monthly and annual billing, with a discount for annual

Configure trial periods if your script supports them (reduces friction for first upgrades)

Write clear tier benefit descriptions — make the upgrade value obvious

PRICING GUIDANCE

Charge $5–$15/month for a standard upgrade and $15–$30/month for premium. One-time lifetime options can

work well as launch promotions.



08 Set Up Payment Gateways

Set up at least one payment gateway (PayPal or Stripe are the safest starting points)

Test a full payment flow in sandbox/test mode before going live

Configure webhook endpoints so your script receives payment confirmation

Set up a withdrawal system if your script supports member earnings (PTC, referral commissions)

Configure withdrawal minimums and processing schedules

IMPORTANT

Many TE members prefer PayPal. If you also want to attract crypto-friendly members, add a crypto gateway

as a secondary option.

09 Configure Ad Rates, Formats, and Approvals

Set surf timer duration per ad type (e.g. 15 seconds for manual surf)

Set ad pricing for each type (banner impressions, text ad clicks, PTC views)

Configure geo-targeting options if your script supports them

Set up an ad approval queue — review every site before it goes live on your network

Write and publish your advertising terms of service (what sites are allowed; what isn’t)

DO NOT AUTO-APPROVE ADS

A single adult site or scam ad can damage your reputation and drive away members. Review every

submission, especially at launch.



10 Prepare for Launch — Acquire Your First Members

Soft-launch with a small founding member group (friends, colleagues, your existing audience)

List your TE on traffic exchange directories and safelists

Post in webmaster and MMO forums (Warrior Forum, DigitalPoint, WebHostingTalk)

Offer a founding member incentive: extra credits, free upgrade trial, or a bonus for the first 100 signups

Set up your referral programme — let early members bring in others for a commission

Post in relevant Facebook groups (MMO, affiliate marketing, webmaster communities)

Add your site to traffic exchange list sites and TE portal directories

THE FLYWHEEL

Members join to get traffic. Advertisers join because members are there. More members attract more

advertisers. Your job at launch is to manually kick-start that flywheel.

After Launch

→ Monitor fraud alerts daily in the first weeks

→ Respond to support tickets promptly — your reputation is built in the first 30 days

→ Run your first member contest or promotion within 30 days to drive activity

→ Set up an email newsletter to your members and send at least weekly updates

→ Review your analytics and adjust surf ratios or pricing based on real data



READY TO LAUNCH?

Everything in this checklist,
in one complete script

Traffic Exchange Script includes the surf engine, anti-cheat,

member management, ad types, payment gateways, and admin

panel — self-hosted, no monthly fees, full ownership from day

one.

Get Your License

One-time license · Full source code · Lifetime updates
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